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WHAT IS COMPASSION?



ROOT OF THE PROBLEM



LEADING THE PATH



LEADERS EMPOWERING HEALING
(Michigan, 2021)



COMPASSION AS A PROCESS
(Eisler, 2017)



THE WISE COMPASSION 
LEADERSHIP MATRIX

(Hougaard et al, 2020)



COMPASSIONATE LEADERSHIP PRACTICES

Exercise self-
compassion

Adopt Daily 
Mindfulness

Direct & Daily 
Interaction 

Check Intentions Practice Candid 
Transparency

Practice Daily 
Compassion



THOSE COMMUNITIES, WHICH INCLUDED THE GREATEST NUMBER OF THE MOST SYMPATHETIC MEMBERS, 
WOULD FLOURISH BEST.

– CHARLES DARWIN



Subordinate Impact

Heal – Physical/Mental
Reduce anxiety & stress

Sense of being valued
Seek positives in events

Feel supported
Raises level of trust

Life satisfaction
Sense of purpose/meaning

COMPASSIONATE LEADERSHIP BENEFITS

Leadership Impact

Gain prosocial identity
Seen as a stronger leader

Connect in meaningful ways
Seen as more competent
Improved mental health

Life satisfaction
Sense of purpose/meaning

Organizational Impact

Increase employee commitment
Strong interpersonal connection
Increase professional development

Reduction in punitive actions
Openness to receiving help

Organization-wide resilience
Attract & retain talented people

Create psychological safety
Increase commitment/loyalty Pride in organization



THE APPROACH WE NEED…



QUESTIONS?
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